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the Bolton site of The Well church in Bolton, Ontario. 

Rev. Jeff Sensenstein was elected to the Board in 2022 and serves as Chair.  He is the interim 
pastor at Grace Church in Nova Scotia.  
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Coordinator at L'Oasis - Église ACM, Quebec.  

Rev. Christopher Throness was elected to the Board in 2022. He is lead pastor at Kamloops 
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INTRODUCTION 
Greetings, 

Since last I submitted a letter to Assembly, much has happened. Assembly 2024 will be my last as Chair of 
the C&MA Board of Directors. Our last few meetings have included planning for my successor. Recently, 
that individual successfully ran our board meeting with the patience and skill expected of a board chair. I 
strongly believe that succession plans should be normative. 

This Assembly will see a significant change in the directors on the board. I encourage you to prayerfully 
support them and be a willing participant if asked to serve on various subcommittees. In light of that, I 
wish to say thank you to the many committees that have helped the board work on significant documents, 
processes, and policy. They have served on behalf of us all, requiring significant prayer, a heart attentive 
to the Spirit, and minds informed by the Word of God. 

It has been a privilege to have served a few presidents in my tenure, and it is a delight to see our current 
President building staff, enhancing safe ministry, and the heavy lifting in developing a strategic plan. Some 
of those tasks are complicated, and President Herbold shows himself full of grace and compassion. Pray 
for him and his team. 

I remember the words of a particular prophetic statement from within one of our Alliance churches: there 
is more ahead of us than there is behind us. I’m writing this as I look out the window at the Bay of Fundy, 
where I see ships passing, some with rumbling engines, some silently slipping by being pushed by the 
wind.  

One ship sails east, 
and another west, 

by the self-same winds that blow, 
‘Tis the set of sails 
and not the gales 

that tells the way we go. 
(Ella Wheeler Wilcox) 

  

May the Spirit of God fill us and drive true to His will as our vision of being a Christ-centred, Spirit-
empowered, Mission-focused movement becomes a focused reality in our day. 

Sincerely, 

 

 

 
Rev. Jeff Sensenstein 
Board Chair, The Alliance Canada  
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1 REPORT ON MATTERS ARISING FROM GENERAL ASSEMBLY 

2022 AND PREVIOUS ASSEMBLIES  

1.1 Licensing and Ordination 
General Assembly 2018 resolved that: 

The Board of Directors fully implement a new, updated, and uniform ordination and licensing process by 
General Assembly 2020. 

Update:  

After General Assembly 2018 a National Licensing and Ordination Committee (NLOC) was formed.  The 
committee reviewed the Licensing Policy first and policy changes were reported in the Board of Directors 
Report to the 2020 Meeting of Members. Updated licensing documents, including a study guide, 
interviewer guide, and marking rubric are now used across all districts so that each licensee goes through 
a similar process, bringing alignment to the national licensing process.   

In fall 2023, the Board approved an updated Ordination Policy (see Section 2.4.3). In February 2024, the 
President, in collaboration with the NLOC and the district superintendents, published updated Ordination 
Requirements. 

1.2 Application to Change Date of Annual Meeting of Members/General 
Assembly 

General Assembly 2022 resolved that: 

Application be made on behalf of the Members of The Christian and Missionary Alliance in Canada to the 
appropriate government authority to permit the 2024 annual Meeting of Members to be convened within 
eight months of the end of the 2023 financial year of the Corporation rather than the six months that is 
prescribed in the Canada Not-for-profit Corporations Act and that, in the event that permission is granted 
and the 2024 annual Meeting of Members is called later than six months after the 2023 financial year end, 
Members will receive the 2023 audited financial statements within six months of the 2023 financial year 
end as well as interim financial statements for the 2024 financial year. 

Update: 

Application was made, permission was granted, and the Members were notified of such permission on 
April 28, 2023. The planned dates for General Assembly 2024 fall outside of the prescribed six-month 
window for such meetings, and the permission granted will be exercised this year. 
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1.3 Constitution for Developing Churches 
General Assembly 2022 resolved that: 

The Board of Directors review the Constitution for Developing Churches, Item 12.2 to ensure that it is 
substantively similar to the Local Church Constitution, Item 12.2 in accordance with the following wording: 

“The official records of all officers of this church and all its departments are the property of the church. 
All financial records shall be prepared and maintained according to Accounting Standards for Not-For-
Profit Organizations, and shall be subject to an independent audit, review, or compilation by a Chartered 
Professional Accountant annually. Only churches with an annual revenue not exceeding $250,000, if 
permitted by federal, provincial, or territorial regulations, may with approval of the District 
Superintendent choose a compilation annually, on an accounting basis that is acceptable to their district 
that may be other than Accounting Standards for Not-For-Profit Organizations. To remain in effect until 
such time as annual revenue exceeds $250,000 or is changed by the District Superintendent.” 

Update: 

The Constitution for Developing Churches, Item 12.2. was amended to read: 

“The official records of all officers of this church and all its departments are the property of the church. 
All financial records shall be prepared and maintained according to Accounting Standards for Not-For-
Profit Organizations, and shall be subject to an independent audit, review, or compilation by a Chartered 
Professional Accountant annually. Only churches with an annual revenue not exceeding $250,000, if 
permitted by federal, provincial, or territorial regulations, may with approval of the District 
Superintendent choose a compilation annually, on an accounting basis that is acceptable to their district 
that may be other than Accounting Standards for Not-For-Profit Organizations. To remain in effect until 
such time as annual revenue exceeds $250,000 or is changed by the District Superintendent.” 

1.4 Review of Statement on Family and Marriage 
General Assembly 2022 resolved that: 

The Board of Directors refer the amended Statement on Family and Marriage to the Committee on 
Theological Issues to review and bring any recommendations to Assembly 2024. 

Update: 

The Committee on Theological Issues revised their terms of reference and is now the Alliance Canada 
Theological Commission.  They are working on a “white paper” on theological anthropology to lay the 
groundwork for and inform their review of the Statement on Family and Marriage to be done by General 
Assembly 2026.  This paper will be a significant development for The Alliance Canada and serve to 
strengthen us as a denomination; and provide foundational support for any further reflection. See Section 
2.2.3.  
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1.5 Abuse Prevention 
General Assembly 2022 resolved that: 

The Board of Directors provide training and resources for pastors, workers, and churches on preventing 
and responding to all types of abuse by Assembly 2024. 

Update: 

The Director of Safe Ministry (DoSM), Elke Carlson, was hired on March 27, 2023 playing a pivotal role in 
equipping the C&MA and its affiliated entities (churches, congregations, districts, institutions, agencies, 
organizations, or other bodies that operate under its name) with the necessary tools and knowledge for 
effective abuse and harassment awareness, prevention, response and resolution. Responsible for 
overseeing the Policy and Procedures on Sexual Misconduct for Official Workers and Churches and the 
Whistleblower Policy, the DoSM provides coaching, resources and training on safe church principles and 
safe management. This ensures the fulfillment of the C&MA’s commitment to fostering safe environments 
so that people can meet and experience Jesus as Savior, King, Sanctifier, and Healer.  

Over the past year, the DoSM has diligently handled more than 55 complaints under the two policies, 
highlighting the unfortunate reality of power misuse and abuse within the C&MA. This underscores the 
growing need for trauma-informed leadership, coupled with a focus on policy alignment and 
accountability in complaint handling. Moving forward, safe ministry aims to address this demand by 
providing trauma-friendly principles, enhancing policy and procedural alignment, and developing training 
and resources to better serve our community and uphold our commitment to safe environments.  Training 
and resources will be a priority for the DoSM over the next 2 years. 

1.6 Legislation on Unincorporated Bodies 
General Assembly 2022 resolved that: 

Whereas, the Board of Directors has recommended that unincorporated churches abide by provincial or 
territorial regulations, it was resolved that the Board of Directors study the application of provincial and 
territorial legislation to unincorporated bodies and report its findings back to General Assembly 2024 with 
any related recommendations.     

Update: 

The Board had a team of district representatives review this resolution.  It was determined that this is not 
one question, but 14 questions, one for each province and territory of Canada along with federally.  This 
is a provincial jurisdiction and the responsibility of the districts, there is no value in providing a national 
response to this resolution. 

1.7 Core Values 
General Assembly 2022 resolved that the following resolution from the Report of the Committee on 
General Legislation be referred to the Board of Directors: 
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WHEREAS the committee on General Legislation agrees that the language in C&MA core values section 6. 
Missions “We give priority in our missionary activity to evangelizing those people who have had the least 
opportunity to hear the Gospel…” could be perceived as proselytizing, 

WHEREAS proselytizing may be considered culturally inappropriate, 

WHEREAS we affirm the value of world evangelization, 

Be it resolved that language in C&MA core values section 6. Missions be amended to read “We give priority 
to world evangelization and to reaching people who have had the least opportunity to hear the Gospel.” 

Update: 

The Board approved the resolution and it has been updated in the Core Values in the Manual of The 
Christian and Missionary Alliance in Canada. 

1.8 Licensing Policy Amendment 
General Assembly 2022 resolved that the following resolution from the Report of the Committee on 
General Legislation be referred to the Board of Directors: 

Resolved that the Board of Directors amend sections 4.3, 5.1.5, and 5.2.4 of The Licensing Policy to read 
“commitment to the fulfillment of other licensing conditions established from time to time by the 
appropriate District Executive Committee or the Board of Directors after consultation with the licensing 
authorities in other jurisdictions.” 

Update: 

The Board of Directors asked the National Lead Team (NLT), composed of the President, Vice Presidents, 
and District Superintendents, to review the resolution.  The NLT made the following recommendation 
which the Board approved: 

WHEREAS the licensing policy and its requirements will be agreed upon by all licensing authorities, 

WHEREAS there is core alignment on licensing requirements across all licensing authorities and, 
therefore, portability for licensed workers, 

WHEREAS GA Recommendation #24 regarding the licensing policy may restrain district autonomy 
and contextualization, 

It is recommended that the Board of Directors reject GA Recommendation #24 and instead add 
the following to the Licensing Policy: 

The licensing requirements in this policy are agreed to by all C&MA licensing authorities, and as 
such, each licensing authority must adhere to the licensing requirements in this policy in its 
entirety. 
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1.9 President’s Strategic Plan 
General Assembly 2022 resolved that: 

The development of a new strategic plan be prioritized as the key deliverable of the President’s first year 
in office, and that: 

1. Whereas regional cultures and local church cultures vary; and, 
Whereas God gifts believers in local churches to serve as a body in their particular mission fields; and, 
Whereas each community has its own identifiable needs, and spiritual dynamic, listening circles of 
constituents, national and international, be part of the President’s development of a strategic plan.  

2. The Board of Directors request the President’s Office to produce a monitoring report of the strategic 
plan each year, which will include initiatives undertaken and planned, progress towards goals, and the 
matrix by which progress or lack thereof can be measured.  

3. The new strategic plan takes into consideration the critical shortage of new leaders, the necessity of 
exploring new paradigms for ministry practice and training in light of global crises we are experiencing, 
with special attention to the use of technology and its implications for our work.  

Update: 

The development of the President’s Strategic Plan has been a priority since his election. Despite this, it 
has taken longer than anticipated to produce the strategy, based primarily on two factors. 

Firstly, the Circles of Dialogue exercise was a robust listening exercise which engaged with Official 
Workers across our denomination; however, it took almost 10 months from the start of term to complete. 
This key aspect of strategy development was critical to do well before moving to the next phase. 

Secondly, it was determined that it was vital for the District Superintendents to engage and contribute to 
the strategy development. Essentially, while it would take longer than originally hoped, the likelihood of 
a successful execution of the strategy would be much higher. 

The Board of Directors has been fully apprised of these choices and its implications on the schedule. 

So, rather than having a strategy to respond to after one year in office, the strategy is coming to General 
Assembly before the second year in office is complete. 

The strategy is available in the President’s Report to General Assembly 2024.  

1.10 Reporting of Official Schools 
General Assembly 2022 resolved that: 

Ambrose and ETEQ report to General Assembly in 2024 on how they are contributing specifically to the 
strategic plan in developing leaders for a wide variety of contexts (i.e. National/International, 
Church/Market Place, Rural/Urban). 

 

 



Board of Directors Report to General Assembly 2024 

Page 10 | 57 

 

Update: 

The Board of Directors, acting on behalf of General Assembly, has made the Presidents of Ambrose 
University and ETEQ aware of this resolution. 

1.11 Truth and Reconciliation Commission 
General Assembly 2022 resolved that: 

The Board of Directors continue to develop, with the Indigenous people that are a part of the Alliance 
Church family, a strategic initiative that will guide us in concrete ways to respond to the calls to action 
from the Truth and Reconciliation Commission. 

Update: 

The Board of Directors continues to support and promote, with the Indigenous people that are a part of 
the Alliance church family, a multiple local strategic initiative that will guide us in concrete ways to 
respond to the calls to action from the Truth and Reconciliation Commission.  Local church leaders are 
working closely with the Executive Director of Indigenous Alliance Churches of Canada (IACC) to explore 
initiatives that can be implemented and engaged in at a grassroots level that can facilitate long-lasting 
impact and systemic change in The Alliance Canada. 

1.12 Statements on Sexuality and Gender 
General Assembly 2022 resolved that: 

The Statements on Sexuality and Gender be legally reviewed in light of the recent legislation prohibiting 
conversion therapy. 

Update: 

The Statement on Family and Marriage and the Statement on Human Sexuality were sent for legal review 
with Bill C-4 in mind to advise if these statements are within the law and/or leave us vulnerable in any 
way.  The legal opinion was that these statements do not violate the Criminal Code prohibitions on 
conversion therapy as they are statements on theological views. It is engaging in or advertising conversion 
therapy that poses the risk of criminal charges. 

1.13 Whistleblower Policy 
General Assembly 2022 resolved that: 

Whereas abuse reports in the worldwide Church, ministry agencies, and associations is happening too 
frequently, it is, therefore, recommended that the Board of Directors develop a robust Whistleblower 
Policy which is comprehensive enough to address abuse of power incidents and patterns. 

Update: 

The Board of Directors approved a Whistleblower Policy in November 2022 which is now part of the 
Manual of The Christian and Missionary Alliance in Canada. At the same time a reporting option for 
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whistleblowers was placed on The Alliance Canada website, alongside the report sexual abuse option:  
https://thealliancecanada.ca/report-misconduct/. This policy serves as a mechanism for promoting 
transparency and accountability within the C&MA by providing a safe and accessible platform to voice 
concerns and report any instances of misconduct and wrongdoing. (See Section 2.4.7. for further policy 
revisions) 

1.14 Diversity 
General Assembly 2022 resolved that: 

That the Board of Directors look to the current levels of diversity in Alliance structures and determine 
what next steps should be taken to address any concerns that are identified. 

Update: 

The Board of Directors has been monitoring diversity in senior levels of leadership of the Alliance since 
2018.  Diversity was defined as age (under 45), gender and ethnicity.  Senior leadership levels were defined 
as C&MA Board, Executive Officers of the Corporation, District Superintendents (National Lead Team), 
International Strategy Directors (International Lead Team), and District Executive Committees 
(DEXCOMs). See Appendix 9 for details and statistical information. 

When it comes to measuring diversity at deeper levels of the denomination, there are constraints, such 
as the fact that ethnicity data is not collected for official workers and some workers may not wish to 
declare their ethnicity if asked.  In addition, the date of birth of Alliance workers is not consistently 
collected by each district, so it is difficult to determine a full picture of the age ranges of our workers. 

The National Ministry Centre is working to create a better system for tracking diversity through the 
implementation of a central database system. 

  

https://thealliancecanada.ca/report-misconduct/
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2 REPORT ON DECISIONS MADE BY THE BOARD OF DIRECTORS 
The following is a report on all key decisions made by the Board of Directors from June 2022 to April 2024. 

2.1 Annual Meeting of Members 2023 
The Board of Directors convened the annual Meeting of Members of the Corporation on May 7, 2023 in 
accordance with General Operating By-law No.2, article 5.8 (See Appendix 1 – C&MA Annual Meeting 
Minutes, May 7, 2023. 

2.2 Board Appointments and Standing Committees 

2.2.1 Appointments 
2.2.1.1. The Board of Directors appointed officers of the corporation and of the Board, including 

the Chair, Vice Chair, Treasurer, and Secretary, and established the Order of Succession. 
2.2.1.2. Elaine Lu was appointed as the international worker guest to the Board of Directors 

meetings for a 4-year term coterminous with that of the current President. 
2.2.1.3. Chris Throness was appointed as a director to fulfill the remainder of the term (2020-

2024) left by the resignation of Karla Babcock-Rockwell on June 5, 2022. 

2.2.2 Standing Committees 
The Board regularly appoints its members and others to the following standing committees 
according to policy: Audit Review Committee, Committee on Nominations, Emergent Situation 
Committee, Finance Committee, Human Resources and Presidential Evaluation Committee, 
Investment Advisory Committee, and the Alliance Canada Theological Commission. 

2.2.3 Alliance Canada Theological Commission 
In fall 2022, the Board asked the Committee on Theological Issues to revise their terms of 
reference and purpose to focus on theological reflection for the denomination.  In February 2023, 
the Board approved a revised terms of reference and a new name: the Alliance Canada 
Theological Commission (ACTC). The committee is working on developing a “white paper” on 
theological anthropology that will address questions such as: What does it mean to be human? 
What does it mean to be made in God’s image?  What does it mean for humanity to be embodied?  
What are the implications for pastoral praxis? The time invested in theological reflection and 
writing this paper would serve as the groundwork for the committee to then review the Statement 
on Family and Marriage and other statements as requested by the Board or Assembly from time 
to time. (See Section 1.4) 

2.2.4 Clergy Abuse Response Team  
Due to the hiring of the Director of Safe Ministry, the Clergy Abuse Response Team (CART) was no 
longer needed; the Board rescinded the terms of reference and dissolved the committee.  The 
Board of Directors thanks the CART members for their years of service and dedication to 
supporting the prevention of clergy sexual abuse through policy review, training, consultation, 
and supporting the complainant and respondent in reported cases. 
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2.3 Board Enacted Policy Changes Subject to Ratification by General 
Assembly 

General Operating Bylaw No.3, Article 12 – Effective Date, Section 12.1 – Bylaws and Effective Date, states: 
“Subject to the General Operating Bylaw, the Board may, by a resolution that is passed unanimously by 
the Board, make, amend, or repeal any bylaw that regulates the activities or affairs of the Corporation. 
Any such bylaw, amendment, or repeal shall be effective from the date of the resolution of the Board until 
the next Meeting of Members, which is a biennial meeting of the General Assembly, called for the purpose 
of considering the bylaw where it may be confirmed, rejected, or amended by the Members by special 
resolution of the voting delegates of the Members. If the bylaw, amendment, or repeal is confirmed or 
confirmed as amended by the Members, it remains effective in the form in which it was confirmed. The 
bylaw, amendment, or repeal ceases to have effect if it is not submitted to the Members at the next 
Meeting of Members, which is a biennial meeting of the General Assembly or if it is rejected by the 
Members at the meeting. In the event a resolution to make, amend, or repeal a bylaw is not unanimously 
passed by the Board, any such proposed revision to the by-law shall be presented to the Members at the 
next annual Meeting of Members, which is a biennial meeting of the General Assembly, and if the proposed 
revision is approved or amended by special resolution of the voting delegates of the Members, such bylaw, 
as approved, shall have effect as of the date it is so approved.”  

General Operating Bylaw No.3, Article 9 – Policies, Regulations, Official Statements, and Guidelines, 
Section 9.2. – Effective Date, states: “Any Policy, Regulation, Official Statement or Guideline adopted by 
the Board shall continue to have force and effect until amended, repealed, or replaced by a subsequent 
Resolution of the Board or the Members, which Members’ Resolution, if applicable, shall take priority over 
any conflicting Resolution of the Board.” 

In compliance with the policies noted above, the Board approved policy changes that would be in effect 
until General Assembly 2024 where they may then be confirmed, rejected, or amended by the Members.  
These policy amendments have been tracked in the Manual of The Christian and Missionary Alliance using 
underlined additions or struck-through deletions and are proposed to General Assembly 2024 in Section 
4 - Matters Enacted by the Board of Directors Subject to Ratification by General Assembly 2024. 

2.4 The Christian and Missionary Alliance in Canada Policy Manual 
Approvals and Amendments 

The following policy approvals and amendments were made to policies in the Manual of The Christian and 
Missionary Alliance in Canada (the “Manual”) in which the amending policy allows for amendments to be 
made by majority vote of the Board of Directors.  

2.4.1 A Call to Excellence 
Due to receiving requests to define and clarify the term “abide by” as the term was being defined 
and interpreted differently by Alliance workers, the Board approved a footnote in February 2023 
that defined the term “abide by” to be inserted into A Call to Excellence, Section 7, Submission to 
Authority Principle.  The footnote stated: “To “abide by” is to accept, endorse, teach, and counsel 
in accordance with the policies, regulations, official statements, and guidelines of The Christian 
and Missionary Alliance in Canada through both direct and indirect communication and action. To 
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not “abide by” is to accept, endorse, teach, and counsel behaviours or beliefs that are not in 
accordance with the policies, regulations, official statements, and guidelines of the C&MA.” 
 
In April 2024, as a response to feedback the Board received from official workers, the Board 
approved an amendment which removed the footnote and removed the term “abide by” from 
Section 7 of A Call to Excellence.  
 
The updated section reads, “Submission to authority principle – Submission to those in authority 
over believers is a clear biblical mandate. (Hebrews 13:17). Workers are to walk with humility and 
willingly submit to those in authority over them. In addition, licensed workers possess authority, 
influence, and duty of care for the church, and her members. From time to time, workers may 
disagree with policies, official statements, and guidelines of the CMA. In the event of 
disagreement, concern shall be expressed within the fellowship of peers and through established 
district and national processes, while upholding existing policies, official statements, and 
guidelines of the C&MA.” 
 
Bullet point 2 was amended to read, “I will endorse, teach, and advise, both in word and deed, in 
accordance with the policies, official statements, and guidelines of the C&MA in the manner 
prescribed by these categories.” 

2.4.2 Licensing Policy 
Amendments were made to the Licensing Policy, Article 4 – Categories of License, to align policy 
with practice regarding who may oversee the administration of ordinances and the solemnization 
of marriages in local churches, which may vary due to the size and circumstances of the church or 
the province or territory in which it resides. 

2.4.3 Ordination Policy 
The National Licensing and Ordination Committee completed its work on reviewing and amending 
the Ordination Policy (see Section 1.1.). The recommended changes were agreed upon by the 
district superintendents and approved by the Board in November 2023. The changes bring clarity 
around who enters ordination and where freedom exists for flexibility around the time to 
complete the pathway. 

2.4.4 Policy on Discipline, Restoration, and Appeal for Official Workers 
In the Policy on Discipline, Restoration, and Appeal for Official Workers, Article 7 – Appeal Process, 
Item 7.5, the word “annulled” was replaced with the word “altered” so that it reads: “When an 
appeal is granted and results in a decision being altered, and where both parties were licensed 
workers, the discipline case of the other licensed worker will be reviewed automatically.” 

2.4.5 Policy on Local Churches 
The following changes were made to the Policy on Local Churches: 

• Item 2.5. was added for member churches which brings them into congruence with 
affiliated churches:  
In addition to abiding by the governing documents of the C&MA, member churches shall 
contribute to the Alliance Retiral Fund on behalf of the pastors and staff in accordance 
with its guidelines. 
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• Article 3 – Church Closure was added, which was a policy that existed in the Board Policy 
Manual; adding it to the Manual of the C&MA makes it more visible.  This policy addresses 
the rare and unfortunate situation where it may be appropriate to close a church that has 
been struggling to be viable for a number of years. 

2.4.6 Policy and Procedures on Sexual Misconduct for Official Workers and Churches 
The following changes were made to the Policy and Procedures on Sexual Misconduct for Official 
Workers and Churches: 

• Item 3.1.1. removed the condition that a national advisor be nominated and appointed 
to a four-year term as this role is filled by the Director of Safe Ministry in a permanent, 
full-time position. 

• An amendment was added to Item 3.4 – Timeline for Resolution of Complaints, that 
complaints will be resolved within 120 days of being reported, instead of 90 days.  And a 
sentence was added stating, “Complainants will be made aware that resolution can 
exceed 120 days depending on the nature of the allegations.” 

• Item 4.1.3.2. – Notification of Respondent had a fourth bullet point added: 
“In cases where the Respondent is unwilling to participate with the notification or 
investigation, it is not deemed as an omission or confession of guilt, however, the 
investigation will proceed without the Respondent’s cooperation.” 

• Item 5.2.5 – Review Process for an External Investigation was amended to state: 
“The national advisor shall present the report of the review committee to the appropriate 
ecclesiastical authority or employer for implementation no sooner than fifteen (15) days 
after it has been presented to the complainant and the respondent, and only if an appeal 
is not being pursued.” 

• The underlined words were added to Appendix B, B.2. Process, B.2.2. The Investigator 
shall: 
B.2.2.1. Receive the “Complaint/Suspicion” of the complainant as recorded by the 
national advisor and, when applicable, interview the complainant. 

2.4.7 Whistleblower Policy 
In November 2022, the Board approved the Whistleblower Policy as a new policy for The Christian 
and Missionary Alliance in Canada (see Section 1.13). Recognizing the evolving landscape of 
workplace complaints and abuse, the Board approved amendments to the Whistleblower Policy 
in February 2024. These amendments included clear definitions of gross misconduct, wrongdoing, 
reprisals, and procedural alignment. The Director of Safe Ministry, acting as National Advisor 
pursuant to the policy, oversees and ensures that the designated ecclesiastical authority is 
attentive to instances of power misuse and/or abuse and reports patterns to the Board of 
Directors. 

2.5 Board Policy Revisions 
The Board of Directors made the following revisions to the Board Policy and Procedures Manual: 

• Removed the term “Lead Team” for Executive Officers of the corporation who assist the 
President in implementing the vision, mission, and day-to-day management of the 
denomination, instead just calling them Executive Officers. 
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• Rescinded the Policy on Church Closure and approved moving this policy into the Policy 
on Local Churches in the Manual of The Christian and Missionary Alliance in Canada. 

• Added a Board-President Executive Linkage Policy that the National Advisor (filled by the 
Director of Safe Ministry) shall assist the President in the management of safe-ministry 
related responsibilities at arms length to the organization and of reporting on case activity 
to the Board on a biannual basis. 

2.6 Financial Matters 

2.6.1 Financial Monitoring 
The Finance Committee of the Board of Directors serves the Board regarding oversight and 
fiduciary responsibilities. In general, the Committee reviewed financial reports, annual budget 
submissions and recommendations which were presented to the Board and provided input to the 
Board regarding such reports, recommendations, and other financial matters. 

The Board received monthly financial statements and carefully discussed the current financial 
situation at every meeting. The 2023 and 2024 budgets were set with the intention of being 
neither overly conservative nor overly optimistic and were based on actual financial results for 
previous years.  

Appendix 2 provides a graph of Global Advance Fund (GAF) income from 2000 through 2023. 

2.6.2 Audited Financial Statements 
The Board approved the 2022 and 2023 audited financial statements and the respective 
Independent Auditor’s Report of The Christian and Missionary Alliance in Canada. The Board 
approved the independently audited Schedules of Contributions received by the Pension Plan for 
Workers of The Christian and Missionary Alliance in Canada for 2022 and 2023. The 2022 and 2023 
financial statements prepared by management for the Pension Plan for Workers of The Christian 
and Missionary Alliance in Canada were also approved. (See Appendix 3 – Auditor’s Report – 
C&MA Combined Financial Statements 2023; Appendix 4 – Auditor’s Report – C&MA Pension Plan 
Schedule of Contributions 2023; Appendix 5 – C&MA Pension Plan Financial Statements 2023) 

2.6.3 Audit Review Committee 
The Audit Review Committee reviewed all annual financial statements and evaluated and 
reported on the fiscal controls for The Alliance Canada national funds including the Global 
Advance Fund and the Pension Plan for the Workers of The Christian and Missionary Alliance in 
Canada in order to assist the financial officers and the Board of Directors with the discharge of 
their fiduciary responsibilities.  The audit committee also meets with the external auditors prior 
to the start of and at the end of each year’s audit to discuss the audit plan and the audit results 
respectively. 

2.6.4 Global Advance Fund Budgets 2023 and 2024 
Appendix 6 includes a 2024 Global Advance Fund budget summary page as approved by the Board 
of Directors. Additional GAF budget details will be provided to the General Assembly Committee 
on Finance.  
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The 2024 budget calls for total GAF income of $15,714,000 (not including budgeted 2024 General 
Assembly registration income of $370,000) which is a 2.4% increase as compared to actual 2023 
budgeted GAF income. The 2024 GAF budget is seen as a faith stretch; partly because 2024 
budgeted income includes increased Jaffray donations to reflect the improvement in the actual 
2023 Jaffray donations. 

Total 2024 budgeted income is $20,584,000, which includes the $370,000 for 2024 General 
Assembly registration income and $4,500,000 of designated income.  

Total budgeted expenses are $16,874,000 including expenditures budgeted to cover all the costs 
of General Assembly. There is a GAF operating deficit of $790,000 prior to approved fund 
transfers.  There is a variety of fund transfers totaling $890,000, including the $50,000 transfer 
from the 2023 internally restricted General Assembly Reserve fund. The 2024 budgeted GAF 
operating surplus is $100,000 after transfers. 

2.6.5 Investment Advisory Committee – Alliance Retiral Fund (Pension Plan) 
The Board received reports from the Investment Advisory Committee (IAC) and noted that 
pension plan members generally received favourable above-market rates of return. Since General 
Assembly 2022, the average Default Investment Option plan member earned -8.5% in calendar 
2022 and 10.5% in calendar 2023. These Return on Investment (ROI) results exceeded market 
benchmark results. Below are the average compound annual ROI of Default plan members from 
1-year results to 33-year results, as of December 31, 2023: 

 
1 year   3 Years   5 Years   10 Years   

Average ROI:  10.5%   4.7%   7.6%   7.1%    
 

Appendix 7 provides a chart showing annual ROI results from 1991 through 2023. 
 

The Alliance Retiral Fund (“ARF”) defined contribution pension plan reached its 33rd year during 
2023; during that time Manulife Financial has served as pension plan administrator. Thirty-three 
years ago, pension plan members had total pension investments of $15,000,000. By December 
31, 2023, plan members had total investments of $178,000,000. The IAC is grateful to God for His 
favour on retirement provisions for Alliance workers over this last quarter-century plus. 

 
The demographics of pension plan members is such that many members are reaching retirement, 
and many more will reach retirement in the next 5 to 10 years. During 2023, total plan member 
refunds/withdrawals reached $20.5 million. This level of refunds/withdrawals was greater than 
total 2023 contributions of $10.5 million (including $424,000 of voluntary contributions). 
Notwithstanding the high levels of 2022 and 2023 refunds/withdrawals, total plan member 
investments grew from $170 million at the end of 2022 to $178 million at the end of 2023 because 
of favourable net investment returns in 2023. 

 
Pension plan members choose to invest their pension funds in a default investment option or in 
an active investment option. At the end of 2023, 54% of plan members invested in the default 
option and 46% in the active option.  
 
The Alliance Canada regularly reviews the investments and structure of the Alliance Retiral Fund, 
and industry trends within the Canadian pension universe. We have been pleased to provide 
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members with effective investment options for those electing to invest in an asset mix based on 
the direction of the Investment Advisory Committee (default members) and for those electing to 
invest using a personally chosen asset mix (active members).  An emerging trend in recent years, 
has been the adoption of “age based” or Target Date Funds (“TDFs”). TDFs are suites of 
investment funds created in 5-year age bands that become more conservative over time as 
investors age. They now represent the most popular default direction for Group Retirement Plans 
throughout North America. With the support of Reuter Benefits, The Alliance Canada, as approved 
by the Board, implemented a Target Date approach as the default investment for pension plan 
members, effective August 1, 2022.  
 
All the fund managers will remain engaged as investors of member assets, however, their 
participation in each fund will be adjusted to meet the mandates of each TDF. In addition, we 
have enhanced the diversification of the fixed income component of the Retirement, 2025 and 
2030 funds to control risk and add potential return over time.  
 
All TDFs will be rebalanced annually to their strategic portfolio approaches. New Investment 
Funds were offered to ARF members, designed to enhance diversification within the new TDFs, 
and as independent options for Active Investors. 
 
New funds under the ARF include: 

• Manulife MIM Strategic Fixed Income Fund (4136) 
The Fund employs tactical asset allocation across multiple fixed income sectors including          
global government bonds, investment grade corporate and emerging markets bonds. In 
addition, a dynamic currency management strategy is being implemented to help the 
Fund benefit from, and to mitigate currency fluctuations. By expanding the investment 
universe to include multiple sectors and currencies, management believes it can increase 
its potential to add value while reducing risk. 

• Manulife MIM Canadian Bond Index (4191) 
The Fund is a passive fixed income mandate designed to match the performance of the 
FTSE Canada Universe Bond Index. Rather than investing in every bond within the Index, 
it uses a sampling approach which involves selecting bonds that grant representative 
exposure. This allows the Fund to match the duration, convexity, and sector exposure 
characteristics of the FTSE Canada Universe Bond Index. The portfolio is constantly 
monitored and rebalanced to account for new entrants and deletions from the Index, as 
well as for net cash flows. 

• Manulife Canadian Real Estate Fund (9575) 
The Fund is invested 75-85% in direct real estate exposure through the Manulife Canadian 
Property Portfolio (MCPP). MCPP is diversified across geographical regions within Canada, 
as well as by property type. The remaining 15-25% of the portfolio invests in real estate 
securities and fixed income investments to meet the liquidity needs of investors. Long-
term leases associated with direct real estate typically provide investors a high level of 
income and built-in inflation protection. Real estate returns have historically had lower 
volatility and shown lower correlations with traditional asset classes, providing investors 
diversification benefits. 

 
The three new funds were available to all ARF plan members effective March 1st, 2022.     
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2.7 General Assembly 2024 
The Board appointed the moderator, assistant moderator, international worker committee members, 
members-at-large, and committee executive leadership for General Assembly 2024. 

2.8 General Assembly 2026 
The Board approved the dates and location of General Assembly 2026 to be June 9-12, 2026 at First 
Alliance Church in Calgary, Alberta. 

2.9 International Worker Affirmations 
The Board affirmed fully-funded international workers appointed by the International Vice President and 
received reports from administration regarding the appointment of partially-funded and self-funded 
workers. (See Appendix 8 – Deployed International Workers 2022-2024 YTD)  

2.10 Official Schools 
The official schools of The Alliance Canada (those with a relationship set out according to the Policy on 
Official Schools (Post-secondary) in a memorandum of understanding (MOU)) are Ambrose University and 
L’École de Théologie Évangélique du Québec (ETEQ).  The Board of Directors received verbal and written 
reports annually from the presidents of these schools.  The President is working on the renewal of the 
MOUs with Ambrose and ETEQ for 2024. 

In response to the recommendations from the Ambrose University Board of Governors Nominating 
Committee and the President of The Alliance Canada, the Board of Directors appointed Janet Kirby to the 
Ambrose Board of Governors which has six Alliance appointees. 

As of May 6, 2024, Rev. Dr. Bryce Ashlin-Mayo will become the new President of Ambrose University. He 
is currently the Dean of Theology and Associate Professor of Pastoral Theology.  The Board of The Alliance 
Canada thanks Rev. Dr. Gordon Smith for his commitment and passion as President of Ambrose University 
over the past twelve years. 

2.11 National Cultural Associations 
The Board received and approved amendments to the Association of Vietnamese Alliance Churches in 
Canada (AVAC) regulations, as approved at the AVAC XVI Conference held on June 24-25, 2022. 

The Board received and approved amendments to the First Nations Alliance Churches of Canada (FNACC) 
regulations, as adopted by the FNACC Conference on July 29, 2023 and approved that the name of the 
association be changed to Indigenous Alliance Churches of Canada (IACC). 

2.12 The Strategic Plan 
The strategy for The Alliance Canada, as presented in the President's Report, has been shaped by the 
Board of Directors and the National Lead Team (made up of the President, Vice Presidents, and District 
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Superintendents). It will now be reviewed by the Committee on Strategic Plan and finally be presented to 
Assembly for consideration. 

The implication for the Strategic Plan is that the prayer, discernment, and decisions reflected in the plan 
are broadly based across our denomination. While it took longer than hoped, we believe the current 
version of the plan brings alignment as an Alliance.  "It seemed good to the Holy Spirit and to us ..." Acts 
15:28 

2.13 Vice President of Operations and Strategy Execution 
The Board affirmed the President’s decision to hire Wayne Regehr, Vice President of Operations and 
Strategy Execution.  Wayne started Jan.1, 2024 as a remote worker with the National Ministry Centre of 
The Alliance Canada. 

  



Board of Directors Report to General Assembly 2024 

Page 21 | 57 

 

3 MATTERS REFERRED TO GENERAL ASSEMBLY 2024 BY THE 

BOARD OF DIRECTORS 

3.1 Appointment of Auditors 
The annual Meeting of Members is responsible to appoint the auditor for the upcoming year according to 
General Operating Bylaw No.3, Item 5.7 (b). 

Recommendation #1: 

The Board of Directors recommends that Grant Thornton LLP be appointed as independent auditors for 
2024 for The Christian and Missionary Alliance in Canada at a fee approved by the Board. 

Recommendation #2: 

The Board of Directors recommends that Grant Thornton LLP be appointed as independent auditors for 
the 2024 Schedule of Contributions received by the Pension Plan for Workers of The Christian and 
Missionary Alliance in Canada and the summary of significant accounting policies and other explanatory 
information, at a fee approved by the Board. 

3.2 Audited Financial Statements 
Audited financial statements are reviewed by the Audit Review Committee, comprised of three Board 
members and two external individuals with financial background. The Board has approved these audited 
financial statements on the recommendation of the Audit Review Committee. (Appendix 3 – Auditor’s 
Report – C&MA Combined Financial Statements 2023; Appendix 4 – Auditor’s Report – C&MA Pension 
Plan Schedule of Contributions 2023; and Appendix 5 – C&MA Pension Plan Financial Statements 2023) 

Recommendation #3: 

The Board of Directors recommends that the 2023 Audited Financial Statements and the auditor’s report 
for The Christian and Missionary Alliance in Canada be received. 

Recommendation #4: 

The Board of Directors recommends that the 2023 audited schedule of contributions received by the 
Pension Plan for Workers of The Christian and Missionary Alliance in Canada and the summary of 
significant accounting policies and other explanatory information be received. 

Recommendation #5: 

The Board of Directors recommends that the 2023 financial statements prepared by management for the 
Pension Plan of the Workers of The Christian and Missionary Alliance in Canada be received. 
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4 MATTERS ENACTED BY THE BOARD OF DIRECTORS SUBJECT TO 

RATIFICATION BY GENERAL ASSEMBLY 2024 
The following policy changes were put into effect by the Board of Directors until General Assembly 2024 
where they may then be confirmed, rejected, or amended by the Members (see Section 2.3 – Board 
Enacted Policy Changes for more information).  The policy changes are displayed in the current version of 
the Manual of The Christian and Missionary Alliance as underlined or struck through until ratified by 
General Assembly. 

4.1 Policy on General Assembly 
The Policy on General Assembly has a number of changes being recommended by the Board: 

4.1.1 District Executive Committee Lay Members 
That lay members of District Executive Committees be included as voting delegates to General Assembly.  
Given their leadership roles in the district, this would allow them to attend General Assembly as voting 
delegates without having to be appointed by their church. 

Recommendation #6: 

The Board of Directors recommends that the following be added to the Policy on General Assembly, Item 
3.1.1. Voting Delegates Include:  

e) Lay members of District Executive Committees 

4.1.2 Composition and Appointment of General Assembly Committees 
The Policy on General Assembly charges the Board of Directors with naming executive leadership for all 
General Assembly committees, with the exception on the Committee on Nominations.  It charges the 
Committee on Committees with appointing the members to the General Assembly committees on 
Finance, General Legislation, and Strategic Plan, as far as possible, three persons from each district, three 
international workers, and three representatives at large.  In recent years, the Committee on Committees 
has been unable to fill all the available positions.   

The Board of Directors approved a change to the Policy on General Assembly early in 2023 which dissolved 
the Committee on Committees and instead charged District Conferences with electing representatives to 
these three committees.  These elections happened for the first time in 2023 and it was a success – district 
nominating committees have a greater awareness of suitable and available persons to fill the needed 
positions.  After this occurred, it became clear that the Board could appoint the executive leadership for 
the committees out of the elected committee members, rather than appointing an additional three 
members. It was also determined that the three additional representatives at large are no longer 
necessary and removing these members and the need for three additional executives reduces the size of 
these committees by six people, from 27 down to 21 members. 
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Recommendation #7: 

The Board of Directors recommends the following changes to the Policy on General Assembly, Article 4 – 
General Assembly Committees: 

1. That Item 4.1. be deleted: 
4.1. The Committee on General Assembly Committees 

This committee shall be composed as follows: 
a) One member appointed by the Board of Directors, who shall be the Chair, 
b) One international worker on regular home assignment, appointed by the Board 

of Directors, 
c) One member from each district of the C&MA, appointed by the respective 

District Executive Committee. 

2. That Item 4.3. be deleted: 
4.3. Executive Leadership of General Assembly Committees 

4.3.1.  The chair, vice chair, and secretary of each General Assembly committee, other 
than the Committee on Nominations, shall be appointed by the Board of Directors prior 
to General Assembly.   

3. That Item 4.4. be amended to state: 
4.4.  Composition and Appointment of General Assembly Committees 

4.4.2. The Committee on Rules is a three-member committee composed of the chair, 
vice chair, and secretary only, appointed by the Board of Directors. 
4.4.3. Other committees shall include: 
a)  The chair, vice chair, and secretary, as appointed by the Board of Directors out 

of the committee membership elected by District Conference. 
b)  As far as possible, three persons elected by each District Conference.  
c)  Three international workers appointed by the Board of Directors.  
d) Three representatives-at-large appointed by the Board of Directors. 

4.2 Policy on District Organization 
In an effort to clarify in policy that a district superintendent is both elected by District Conference and 
appointed by the President, the Board of Directors is recommending an addition to Item 2.4.2. A district 
superintendent has a constitutional connection to the President by virtue of being appointed to the office 
and being licensed by the President. 

Recommendation #8: 

The Board of Directors recommends that the Policy on District Organization, Article 2 – Organization and 
Government, Section 2.4. Elections/Appointments, Item 2.4.2. District Superintendent, be amended to 
read: 

The district superintendent shall be elected by District Conference and appointed by the President. 
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4.3 Policy on Process for Electing the District Superintendent 
In an effort to clarify in policy that a district superintendent is both elected by District Conference and 
appointed by the President, the Board of Directors is recommending an addition to Item 2.4.2 of the Policy 
on District Organization.  To remove any potential conflict with this change, they recommend the removal 
of Item 4.8. of the Policy on Process for Electing the District Superintendent, to clarify that appointment 
is made by the President after election. 

Recommendation #9: 

The Board of Directors recommends that in the Policy on Process for Electing the District 
Superintendent, Item 4.8 be deleted: 

4.8. The elected candidate shall be declared the district superintendent for the next term. 
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APPENDIX 1 – C&MA ANNUAL MEETING MINUTES MAY 7, 2023 
The Christian and Missionary Alliance Annual Meeting 

Minutes of Meeting 

National Ministry Centre, Mississauga, Ontario 

May 7, 2023 

Present: 
Board Members: 
Present: 
Jon Carlzon  
Matthew Chiu (absent May 6 afternoon 
only) 
Darren Herbold  
Stan Man 
Cheryl Smith-Debanné  
Chris Throness 
Mandy Ralph (Secretary)  
Tony Sammut 
Jeff Sensenstein (Chair)  
John Quigg (Treasurer) 
Mardi Dolfo-Smith (Vice-Chair)  

Regrets: 
Hérault Alphonse 

 
Staff: 
Elaine Lu 
Ryan Graham 
Damien Lee 
Ken Pelissero 
Jill Youngberg 
 
Note Taker: Jacqueline Jones 

 

The meeting was called to order at 2:16 pm. It was noted that a quorum of members was present. 

It was moved and seconded that the agenda be approved. CARRIED 

1.  Notice of Meeting 

Resolution #1   It was moved and seconded  
THAT 
Any irregularities in the notice of meeting be waived and that the annual Meeting of 
Members be convened in accordance with General Operating By-law No. 3, Section 5.7. 
CARRIED 
 

3.  Financial Statements and Report of the Auditors 

Resolution #3   It was moved and seconded 
  THAT 

The 2022 Audited Combined Financial Statements and Auditor’s Report for The Christian 
and Missionary Alliance in Canada be received.  
CARRIED 
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Resolution #4 It was moved and seconded 
  THAT  

The 2022 Audited Schedule of Contributions received by the Pension Plan for Workers 
of The Christian and Missionary Alliance in Canada and the summary of significant 
accounting policies and other explanatory information be received. 
CARRIED 
 

Resolution #5 It was moved and seconded 
  THAT 

The 2022 financial statements prepared by management for the Pension Plan for 
Workers of The Christian and Missionary Alliance in Canada be received. 
CARRIED 

  

Resolution #6   It was moved and seconded 
  THAT 

Grant Thornton LLP be appointed as auditors for 2023 for The Christian and Missionary 
Alliance in Canada, at a fee established by the Board of Directors upon recommendation 
from the Audit Review Committee. 
CARRIED 

 

Resolution #7 It was moved and seconded 
  THAT  

Grant Thornton LLP be appointed as auditors for the 2023 audit of the schedule of 
contributions received by the Pension Plan for Workers of The Christian and Missionary 
Alliance in Canada and the summary of significant accounting policies and other 
explanatory information, at a fee established by the Board of Directors upon 
recommendation from the Audit Review Committee. 

  CARRIED 

4.  Adjournment 

The meeting adjourned at 2:20 pm. 
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APPENDIX 2 – GLOBAL ADVANCE FUND INCOME 2000 TO 2023 

ACTUAL 
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APPENDIX 3 – AUDITOR’S REPORT – C&MA COMBINED 

FINANCIAL STATEMENTS 2023 
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APPENDIX 4 – AUDITOR’S REPORT – C&MA PENSION PLAN 

SCHEDULE OF CONTRIBUTIONS 2023 
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APPENDIX 5 – C&MA PENSION PLAN FINANCIAL STATEMENTS 

2023 
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APPENDIX 6 – 2024 GLOBAL ADVANCE FUND BUDGET SUMMARY 
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APPENDIX 7 – ALLIANCE RETIRAL FUND MEMBERS RETURN ON 

INVESTMENT 1991-2023 
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APPENDIX 8 – DEPLOYED INTERNATIONAL WORKERS 2022 – 

2024 YTD 
    

International Workers Category Country/Region Date 
Joel & Shaylynn Hurst Apprentice Latin America May-22 
David FF Middle East June-22 
Kaitlyn Tan Apprentice Southeast Asia Aug-22 
Joe & Cora Yu PF Asia Aug-22 
Ellen Fong PF Latin America Aug-22 
Daniel & Carla FF Southeast Asia Aug-22 
Caitlan FF Middle East Oct-22 
Alan & Joan Yin PF East Asia Dec-22 
Ian & Rebecca FF North Africa Jan-23 
Anna Sinclair FF Latin America May-23 
Mark & Amy FF Middle East July-23 
Brendan FF Arabian Peninsula Aug-23 
Mike & Nikki Howell FF Africa Aug-23 
Elizabeth FF South Asia Aug-23 
Shiqin Hong FF Latin America Sept-23 
Kat Zee FF East Asia Feb-24 
    
FF - Fully funded    

PF - Partially funded    

SF - Self-funded    

Apprentice    

Global Alliance Professionals not included 
 
 
 
 

  

 

  



Board of Directors Report to General Assembly 2024 

Report of the Board of Directors to General Assembly 2024 55 | P a g e  
 
 

APPENDIX 9 – DIVERSITY 
2023 Diversity Represented in Alliance Senior Leadership Levels: 

• NATIONAL: 
o Board – 25% female; 25% non-Caucasian; 33% under 45 
o NMC Officers Team – 50% female; 25% non-Caucasian; 12% under 45 
o National Lead Team – 0% female; 22% non-Caucasian; 22% under 45 
o International Lead Team – 28% female; 30% non-Caucasian; 0% under 45 

• DEXCOMs: 
o Western Canadian District – 30% female; 30% non-Caucasian; 15% under 45 
o Canadian Pacific District – 36% female; 18% non-Caucasian; 9% under 45 
o Canadian Midwest District – 30% female; 10% non-Caucasian; 10% under 45 
o Central Canadian District – 13% female; 25% non-Caucasian; 13% under 45 
o Eastern Canadian District – 30% female; 43% non-Caucasian; 14% under 45 
o St Lawrence District – 25% female; 38% non-Caucasian; 38% under 45 

 

The current snapshot of C&MA Licensed Workers and some aspects of Diversity is as follows: 

 

Figure 1 Leaders 
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When compared with the “Under 45” group, the report is as follows: 

 

Figure 2 Under 45 Leaders 

When we isolate the “45 and Over” group, it shows as follows: 

 

Figure 3 45 and Older Leaders  
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The Official Worker survey, last conducted in August 2022, collects demographics (as optional questions) 
of our workers. The results from 2022 shows the following demographics for ethnicity and age: 
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